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	RESILIENT HARROW PROGRAMME



	Demand Management





	Strengths based approaches – 3 Conversations
Using Assistive Technology
Effective Hospital Discharge
Improving access to on-line information
Effective Reablement


	Smarter Working





	Charging policy review
Adults Resources Restructure


	Right Care, Right Place








	Empowering people with Mental health needs
Housing with support
Extra Care
MyCEP and CarePlace review
MPS and Commissioning plans
Harrow is Home
LD Integration
Market Management & Commissioning
Targeting Reviews Effectively
Empowering people with Learning Disabilities




